WATER AND SEWER RISK MANAGEMENT POOL

PROPERTY LIABILITY PROGRAM

REQUEST FOR PROPOSAL FOR CLAIMS AUDITING SERVICES

March 2025
INTRODUCTION

The Water and Sewer Risk Management Pool (Pool) intends to contract with a firm for claims audit services.

The Pool is requesting proposals from qualified claims auditors who are experienced in the liability field.  Your firm is invited to submit a written proposal.  

BACKGROUND

Water and Sewer Risk Management Pool

The Water and Sewer Risk Management Pool is one of an estimated 17 pools currently operating in the State of Washington.  The Pool was established in 1987.  Currently, there are 77 members which participate in the property and liability programs offered by the Pool. The programs/coverages offered by the Pool include General & Auto Liability, Property, Boiler & Machinery, Crime, Cyber Liability, and an Identity Fraud Reimbursement Program.  The Pool also provides loss prevention and risk management services to our Pool members.  The Pool is governed by a Board of Directors consisting of one member from each of the 77 Districts and an Executive Committee consisting of at least one District Commissioner and no more than six District General Managers/District Employees.  The Pool employs a staff of 3 full-time employees including the positions of Executive Director, Director of Claims, and Office Manager.

BACKGROUND OF PROGRAMS COVERED BY THIS AUDIT

All members of the Pool must participate in every coverage offered by the Pool.  The coverages offered by the Pool are first dollar coverages.  WSRMP receives about 110 claim and incident reports per year from our members.
General Liability/Auto Liability Program.  The Water and Sewer Risk Management Program provides $10,000,000 in limits to its member districts.  The Pool is reinsured over the Pool’s $500,000 Self-Insured Retention.  The member districts have deductibles of $1,000, $5,000, $10,000, or $25,000.  The liability claims are primarily handled internally, but one of our Third Party Claims Administrators may occasionally help.
Other Coverages.  The Pool also provides coverage for Crime, All Risk Property, Earthquake, Flood, Terrorism, Cyber Liability, Commercial Automobile, Boiler & Machinery, Deadly Weapon, and an Identity Fraud Reimbursement Program to our Member Districts.
SCOPE OF WORK

Since January 2006, the Pool has used the Third Party Administrator adjusting services of Arcadia Claims Service, Inc., and in 2014 the Pool also began using the adjusting services of Adjusters Northwest. In 2017, we began using J G McDonald & Associates and stopped using Arcadia due to retirement.  In 2019, we hired an internal claims director who has over 20+ years of claim adjusting experience.  He has handled most of our claims since his hire date, but he does contract with Sedgwick periodically for assistance as well.  This audit should review both the TPA’s files and those files that are adjusted in-house.  Hopefully, this will be accomplished by taking a sampling of claims handled for the Pool by the Third Party Administrators (sample size determined by the auditor).  The Pool may require specific claim files be reviewed due to the size of the claim or complexity of the particular claim.
The Water and Sewer Risk Management Pool is seeking an auditor who can provide us with a comprehensive audit and written report that complies with Washington Administrative Code WAC 82-60-050 “Standards for Claims Management – Claims Administration”. The audit which must include the following components (as appropriate):

1.
Are the claims handled in a timely and efficient manner?  This would include a review of the criteria and timelines for determining status reports, documentation of reserve changes, and the level of supervision.

2.
Has the claims administrator adequately communicated with the Pool, the Districts, Claimants, and when necessary, with defense counsel?

3. Are case reserving practices reasonable, resulting in adequate reserves? 

4.
Do the loss reports accurately reflect the case reserves and payments?  

5.
Is the excess carrier or Pool being notified of cases with potential excess involvement in a timely manner?

6.
Is there is an understanding of the potential recovery to be made through subrogation or contribution by a co-defendant.  Are the proper procedures being implemented when proceeding with subrogation or other recovery options?

7. We also require a review of general claims handling, including timely investigation, preservation of evidence and litigation.  Are they following generally accepted claims handling practices?

8. Is the billing methodology appropriate?  Based upon the file and contract, is the Pool being billed appropriately for the services rendered?

9. This claims audit must be conducted by a qualified third-party firm or individual engaged by the Pool that is independent of the Pool and its claims service providers.

10. It is a requirement that the claims auditor issues and presents a report on the condition of the Pool’s claims handling and reserving practices noting significant exceptions and/or deficiencies to the Executive Committee.  The Executive Committee meets every third Thursday of the month at the Pool’s office or virtually.  This report will serve as a tool for the Pool to adequately address all exceptions or deficiencies noted in the claims audit within a reasonable period of time.
11. In addition to reviewing the claims administration, the audit should include written recommendations where the Third Party Administrator could improve the claims handling process, such as delay in first reports, delay in claimant contact, or problems with payments, billing, etc.  

12. We also want to ensure that our communication with Third Party Administrators and excess carriers is appropriate.
WORK PRODUCT

The auditor shall provide a written report within 30 days of the field work that includes:

1. Identification of Strengths
2. Areas of Improvement

3. Findings

4. Conclusions 

5. Recommendations (ranked by priority)
PROPOSED TIME FRAME

	Activity
	Date/Deadline

	Audit firm selected
	May 13, 2025

	Agreement signed
	May 27, 2025

	Field portion of audit starts (no later than)
	June 3, 2025

	Field portion of audit completed
	June 24, 2025

	Draft claims audit report submitted to Pool for review
	August 19, 2025

	Final claims audit report submitted to Pool
	August 26, 2025


PROPOSAL REQUIREMENTS

Your proposal shall include, in the order listed, the following:

1. The background on your firm and identification (including resumes) of the personnel to be involved in the account, including their professional qualifications and experience.  

2. A list of public entities that you now serve and have served in the past five (5) years.  Also, the name and telephone number of persons to contact for references.  This reference list should also include how long you have been conducting business with this entity and the scope of services provided (i.e., investigation, claims audits, monitoring of claims, risk management services, etc.).

3.
Please explain your philosophy of claims auditing.

4.
Please provide a statement which assures the Pool that you have insurance coverage in the following areas: 1) Workers’ Compensation, 2) General Liability, and 3) Automobile Liability.  The successful firm will be required to provide evidence of these coverages upon implementation of the contract.

5. Please provide a copy of a liability claims audit completed by your firm.  Preferably one auditing a public entity or a TPA of a public entity.  Please redact any sensitive information.
6. Please provide a flat fee quotation for services that is inclusive of all your costs and expenses, including the cost of one electronic copy of the final report.  It is assumed that the audit will be conducted remotely (no requirement for travel to Bellevue).
7. Please advise us how you will determine the sample size of claims to be reviewed.  You are welcome to submit an optional fee schedule, in addition to the above, but it is not likely that quotes based on time and expense will be awarded. 

SUBMITTAL OF PROPOSALS

One electronic version of the proposal shall be sent to:
Cary Ecker, Executive Director

Water and Sewer Risk Management Pool

carye@wsrmp.org
All proposals must be received no later than 4:00 PM on Friday, April 15, 2025.  Late proposals will not be considered.  All proposals, whether selected or rejected, shall become the property of the Water and Sewer Risk Management Pool.

AWARD OF CONTRACT

The Pool reserves the right to reject any and all proposals submitted.  Award of the contract will be made to the firm, in the sole opinion of the Pool, which will provide the best service and that best meets the needs of the Pool Members.

Finalists may be required to participate in a telephonic oral interview with the Pool at no additional expense to the Pool.
ADDITIONAL INFORMATION

Requests for additional information or assistance relative to the Request for Proposal should be directed to:


Cary Ecker, Executive Director

Water and Sewer Risk Management Pool

40 Lake Bellevue, Suite 220, Bellevue, WA 98005

(425) 452-9750


Fax (425) 452-9740
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